
Guildford Laneway Case Study - Cumberland City Council

Background
Safer Cities: Her Way program is a collaborative partnership program between Transport for 
NSW and 10 pilot councils across NSW. The program is delivering demonstration projects aiming 
to improve perceptions of safety, particularly for women, girls and gender diverse people. Each 
project has been co-designed with local communities and are being evaluated for their impact to 
perceptions of safety. 

Cumberland City Council undertook a range of engagement activity with the community and this 
revealed several shortcomings of the space which made women and girls feel uncomfortable and 
unsafe. This was due to the space being dull and grey, underutilised, dark and unlit, and generally 
lacking amenity. The revitalisation introduced new features in the form of artwork, seating, greenery, 
performance stages, lighting, kids’ play equipment and smart technology.  

Future Village was supplied initial concept design work that we then developed through to working 
and engineering drawings. We project managed the development as well as designed, built and 
installed the stage unit and all soft landscaping.
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Smart technology has been introduced in various forms in Guildford Laneway including the addition 
of a multi-function pole, wireless device charging station, general power outlets, smart bin and 
sensors for environmental conditions and anonymised people movement.

The smart technology introduced in the laneway aims to make the space more welcoming by 
improving amenity, providing high quality facilities and enabling the collection of place-based data. 
The data collected helps the council to understand the impact of this demonstration project.
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What is Cumberland City Council trying to understand?

How is the space being used at different times of the day and on different days of the week?
Where do people spend the most time in the laneway and for how long?
Do changes in local weather conditions impact the use of the laneway?
How has laneway usage changed after the upgrades?
Has there been a change in spend patterns in the surrounding businesses since the upgrades?
Has there been an impact in perceptions of safety amongst laneway users and the community 
following the upgrades?

The data insights can support Council in understanding the impact of the project in the usage of the 
space and identify patterns and trends, as well as inform future planning and decision making. The 
open data platform also empowers the community to use the data collected for their own analysis 
and research.
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Data and graphs supplied by Cumberland City Council : https://data.cumberland.nsw.gov.au/pages/home/
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